FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 10, 2021
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the April 26, 2021 regular Board Meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

· Superintendent 
· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month)
· Student Representatives 
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.  
Move to approve June 9, 2021 as the last day of school instruction for students and graduation.
B.
Move to approve the attached tentative list of graduates for the Class of 
2021.

C.
Move to authorize LIU #12 to apply on behalf of the Fairfield Area School District, during the fiscal year 2021-2022, for any programs for which funds may become available.

D
Move to authorize the administration to apply for and operate the following federal programs: Title I, Title II, Title III, Title IV, Vocational Education and any additional programs for which funds might become available.

E.
Move to contract with the LIU #12 for special education services not provided by the school district for 2021-2022

F.
Move to re-approve all current vocational programs in the high school and all programs at the Adams County Technical Institute (ACTI).

Budget
G. 
Move to approve Stock & Leader, Attorneys at Law, York, PA, to perform all student disability-related work including Section 504 and related pupil issues for the Fairfield Area School District for the 2021-2022 school year. 

H.
Move to approve ACNB (Adams County National Bank) and PSDLAF/PNC as the depositories for school funds for the 2021-2022 fiscal year. This represents no change from the current year.


I. 
Move to approve a Collective Bargaining Agreement between Fairfield Area Education Association and Fairfield Area School District effective July 1, 2020 through June 30, 2024.
Personnel
J.
Move to accept the resignation of Charla Acker, District Secretary / Receptionist, effective May 5, 2021 and grant permission for the administration to advertise and recommend for hire a full-time District Secretary / Receptionist. 



K.
Move to approve a medical leave request from employee #003042 beginning May 10-14, 2021. 



L.
Move to accept a resignation for retirement from Mrs. Judy Fox, High School Physics / Math Teacher, effective August 20, 2021.


M.
Move to grant permission for the administration to advertise and recommend for hire a full-time High School Physics / Math teacher for the 2021-2022 school year.

VIII.
Other Action Items:


A.
Increase in Real Estate Tax Millage Rate


Motion:  Move to increase the real estate tax millage rate from 11.0751 to 11.462 or 3.5%.  The potential new revenue as a result of this increase is estimated to be $347,213 decreasing the proposed budget with a $153,116.67 deficit to be moved from the fund balance.  The cost of this increase to the median taxpayer is anticipated to be $86.31.  



Background: The 2021-2022 Adjusted Index was 3.5% and on October 12, 2020 the Board resolved not to raise taxes beyond this index.  


B.
Proposed Preliminary Budget Adoption

Motion:  Move to adopt the 2021-2022 proposed preliminary budget with revenues totaling $19,627,410.73 and expenditures totaling $19,627,410.73 supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

11.4620 mills
      3.5% Increase

Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


Final budget adoption is anticipated to be at the June 28, 2021 board meeting allowing the required days for advertising and public inspection.  


C.
Homestead and Farmstead Exclusion Resolution 

Motion:  Move to approve the attached resolution implementing the Homestead and Farmstead exclusion for the 2021-2022 fiscal year in accordance with Act 1 of the Special Session of 2009.
IX.
Other Discussion Items:

   (No action to be taken)


A.
The Superintendent recommends summer hours with all 12-month employees working 10-hour days beginning June 14, 2021 through August 23, 2021. The District will be closed on Fridays. 

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on May 24, 2021 at 7:00 p.m. in the District Board Room or via Zoom application.
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The Fairfield Area School Board met on Monday evening, April 26, 2021 at 7:05 p.m. via zoom for a Regular Board Meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mrs. Jennifer Holz, Mr. Jack Liller, Mr. David Millstein, Mrs. Lauren Clark, Mrs. Lashay Kalathas, Mr. Earl Shutt, Mr. Josh Laird and Mr. Travis Jones.  Also present were Mr. Michael Adamek, Superintendent; Mr. Dan Watkins, Special Education Supervisor; Mr. Brian McDowell, High School Principal, Mrs. Patti Weber, Middle School Principal; and Mrs. Barbara Richwine, Elementary Principal.  Also present was Student Representative Colby Redding. 


The Board held an executive session prior to this evening’s board meeting for personnel and legal matters. 

Minutes


On a motion made by Mr. Shutt and seconded by Mr. Liller the regular board meeting minutes for April 12, 2021 were unanimously approved. 

Presentations/Reports – (For information only --- No action to be taken)


The following individuals are responsible for updating the board on the current operations of their supervised areas.  If you would like their full report please follow this link: https://www.youtube.com/playlist?list=PLEPDJP9udALGyQSlPPBEbCvcT-62mW2sY
· Superintendent 

· Business Manager – Budget / Cafeteria – not present

· Principals

· Special Education Supervisor

· Athletic Director

· Building & Grounds Supervisor

· Safety Coordinator (once a month) - 
· Student Representatives - 

Public Comment – Agenda Items (3 min. each / 30 min. max) - none

Consent Agenda

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.
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After a brief discussion regarding Item H, a motion was made by Mr. Shutt and seconded by Mr. Laird to approve Items A-P.  A roll call vote was taken with all board members casting assenting votes. The motion passes 9 – 0. 

Administrative

Actions
A.
Approved a recommendation from the administration to provide a Primary Autism Support classroom at our elementary building. This Consortium operated program will be a cost savings for the district. 


Background:  The cost proposal of this program was shared and discussed at the last board meeting on April 11, 2021.


B.
Approved the Mediator Recommendations for a new Collective Bargaining Agreement from July 1, 2020 to June 30, 2024 between the Fairfield Area School District and the Fairfield Area Education Association.
Budget
C.
Approved the general fund bill list in the amount of $393,966.96 from March 16, 2021 through April 19, 2021.


D.
Approved the food service fund bill list in the amount of $4,330.21                      from March 16, 2021 through April 19, 2021.


E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


F.
Approved the following individuals as bus / van drivers for the 2020-2021 school year. The contractor is noted.



Joseph Saum
- Jacoby Transportation



Kathy Shull

- Jacoby Transportation



G.
Approved and grant permission to purchase Into Math K-6 (6yr print/digital) curriculum from Houghton Mifflin Harcourt for a total cost of $167,630.79. 



Background:  This amount would be taken from the approved 2020-2021 budgeted curriculum account.



H.
Approved a proposal from Digital Sunrise to perform as the Interim Technology Coordinator for 18-24 hours per week at a rate of $128.25 per hour.  

Personnel
I.
Accepted a resignation from Mr. Nate Makar, Coordinator of Computer Services & Technology effective April 23, 2021.
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J.
Granted permission for the administration to advertise and recommend for hire a full-time Coordinator of Computer Services & Technology. 


K.
Approved the employment of Joshua Hartman as a part-time elementary food service worker with salary and benefits per the Support Staff Policy effective May 3, 2021. 


L.
Approved the employment of Andrew R. Kuhn as the full-time District Athletic Director with an annual salary of $48,000 and all benefits per the Support Staff Policy.  His first day will be designated by the Superintendent. 


M.
Accepted a Family Medical Leave request from employee #003107 effective March 9, 2021 and to continue through May 11, 2021.
Policies
N. 
Approved the revisions to policy 201, Admission of Students, on a second reading.


O.
Approved the revisions to policy 204, Attendance, on a second reading.

Addendum 
P.
Accepted a resignation for retirement from Mrs. Patricia Weber, Middle School Principal, effective September 10, 2021 and grant permission for the administration to advertise and recommend for hire a middle school principal.

Other Discussion Items - (No action to be taken)

A.
LIU Board Election Ballots – Instruction was given to the Board. 

Public Comment - (3 min. each / 30 min. max)


Mr. Sean Jones identified his concerns to the board regarding the latest closure for the secondary building being longer than needed and why we aren’t counting weekends. He noted monies budgeted on auditorium upgrades and Smartboards this year should be contributed to the extra cleaning for Covid. He also mentioned sports were shut down during this time and that doesn’t have to be. 


Mr. Adamek stated the custodian staff agency, we contracted with for extra services, were not able to provide services over the weekend as Mr. Jones suggested. Mr. Adamek also clarified we are following the guidelines provided by the Department of Health and the Department of Education for athletics.  
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Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Laird the meeting was adjourned at 7:45 p.m. and unanimously approved. 

Respectfully Submitted:

Mrs. Marcy Van Metre


Ms. Ann M. Brown

Board President 



Ass’t Board Recording Secretary

____________________________
____________________________________
